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Compass for Test Leaders Through Change

● Adapting to change

● Risk Models

● Technological Solutions

● Lifecycle Models

● Fundamentals
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Adapting to Change





Crosby on Quality

● “Quality is defined as conformance to 

requirements”

● “Quality is not a measure of GOODNESS”

● Phil B. Crosby, Quality is Free

Crosby on Quality



Juran on Quality

“Quality is fitness for use”

Quality Control Handbook



Gerald M. Weinberg

● “Quality is value to some 

person”

● Exploring Requirements 

Quality Before Design

Weinberg on Quality





Risk Models



NASA Risk Model



New Dimension of Risk AutonomyDimension of Autonomy



Technological Solutions





Huyen, Chip. 2024. AI Engineering, O’Reilly Media, Inc



Lifecycle Models

Data 
Science

Software 
Engineering

Domain





DataBricks Lifecycle Models



Google



Azure



AWS



Some Test Fundamentals

Learning

Communication

Computing

Problem Solving

Collaboration



Just for Fun Some Terms of Confusion

Models

Regression

Baseline

Testing



Happy
Testing!

https://www.linkedin.com/in/robsabamibug/
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