


Experience
• 25 years of experience in QA and DevOps, mainly Telco
• 12 years of experience as change agent
• SAFe SPC, Certified Scrum Master, DevOps DASA 
• ISTQB CTEL-ITP-Full, CTAL-TM, CTFL-AT, CTFL, IREB CPRE
• ITIL4 Foundation
• Lean Six Sigma Green Belt
• Lean Service Creation - Facilitator
• XRAY Expert
• NVIDIA Generative AI - Sales AI Advisor

Szilárd
Széll

Tester of the Year 
2024 in Finland 
by Tieturi 

DevOps transformation 
lead 
Test and Quality Coach 
Agile coach and SAFe 
SPC, trainer
Volunteer in ISTQB
Public speaker



Dark Testing Stories



WaterScrumFall



Focus on Continuous 
Deployment



Following a Plan
 over

 Reacting to Change



Adopt Agile testing 
practices



Asymmetrical Testing



Streamlined Pipeline



KPIs Tricked



Useful KPIs driving 
culture shift



Test-Last-Thinking



Test-first thinking



Turn the Darkness
 to Light



Any Questions?

Email   szilard.szell@eficode.com
Social  www.eficode.com/szilard-szell




