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Content warning
Death, suicide



It Was Just a Small Lie
The truth, the whole truth & nothing but the 

truth











Can we trust decision-
makers to understand 

the system?
Decision-makers vs. system 

experts



“The letter Å led to 
computer crash at 
university hospital”

April 12 2017



What would you do?
Find your own ethical bottom line



Would You 
Stay Silent? 
To avoid conflict?

To avoid looking incompetent?
Because it’s not your job?



Would you lie?

If your boss told you to?
If the truth hurt your career?



Would you avoid 
looking too deeply?

If it saved your company millions?
If it saved your job?



It Was Just a Small Lie
The truth, the whole truth & nothing but the 

truth



Built to Help
Used to Harm

Unintended consequences











It’s just a small thing...
until it’s not







Professionalism 
= 

Ethics in Action



“None of us could 
imagine that”

What voices are you not hearing?



What IS the worst thing 
that could happen?

Hint: Someone dies



Innovate with empathy, 
awareness and ethics 



Thank You
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